
NOTICE OF MEETING 

501 East Main Avenue 

Robstown, Texas 78380 

361-387-4549 

Notice is hereby given that the Board of Directors of the Nueces County Water Control and Improvement District 

#3 will meet at 6:00 p.m., Thursday, March 12, 2026 at 501 East Main Street, Robstown, Texas in a Regular 

Meeting to discuss the following business: 

Call meeting to Order  

Pledge of Allegiance  

Roll Call 

Public Comment  

Members of the public will have the opportunity to address the Board of Directors during this section on any 

Agenda Item or any subject within its jurisdiction except a matter related to pending litigation. Each speaker 

should sign in on the Public Comment Sheet available at the rear of the Boardroom at least five (5) minutes 

before commencement of the Board of Directors meeting. Speakers should limit their comments to three (3) 

minutes. The President of the Board may, if he deems it necessary, limit both the number of speakers and the 

time allotted to each speaker. Under the law, the Board of Directors may only take action on items specifically 

listed on the Agenda. Subject matter presented which is not part of the Agenda will be referred to the staff for 

review and subsequent action. At least seven (7) copies of any document to be used by any speaker should be 

available for distribution. The speaker’s name and, if applicable, Agenda Item number should be clearly 

marked on such documents. 

A copy of the Agenda will be available on the District’s web site at  https://nueceswater3.com/. Public access to 

a recording of the telephonic meeting shall be made available upon request to the District Manager. 

AGENDA: 

1. Approve Minutes of February 9, 2026 Regular Meeting of the Board of Directors.

2. Approve Minutes of February 18, 2026 Special Called Meeting of the Board of Directors.

3. Approve Minutes of the March 5, 2026 Emergency Called Meeting of the Board of Directors.

4. Approve Accounts Payable.

5. Discuss Departmental Reports.

a. Filter Plant-Updates

b. City Water Operations-Updates

c. Administration-Updates

6. Discuss and consider approving a bid award to A Square Water Treatment using BuyBoard, a cooperative

purchasing program.

7. Discuss and approve the District’s Boundary (Jurisdictional) Map.

8. Discuss and take action to award a bid for the installation of the piping from the line to be provided by the City

of Corpus Christi, Texas to the interconnect facility to be installed with the District to provide a reliable source

Audience – Those wishing to speak on an agenda item MUST sign in prior to the meeting to be recognized by the Chair for a 3-minute limit. 

https://nueceswater3.com/


of water to the residents and businesses of the District 

9. Executive Session Agenda Items - In this executive session the Board of Directors will deliberate or receive legal

advice regarding (1) each of the following matters pursuant to the Section(s) of the Texas Government Code in

parenthesis at the end of such matter, and (2) any other items on today's agenda that the presiding officer of the

meeting has announced will be considered in this executive session (collectively, the "Executive Session Agenda

Items"). The Board of Directors may take action in open session after the executive session on any of the

Executive Session Agenda Items. The Board of Directors will deliberate the purchase, exchange, lease or value

of real property in executive session only if deliberation in an open meeting would have a detrimental effect on

District’s position in negotiations with a third person.

9.a. Receive legal advice from counsel regarding procurement of the infrastructure for the interconnection

between the District and the City of Corpus Christi, Texas. (§551.071) 

9.b. Receive legal advice from counsel regarding alternate sources of water. (§551.071)

10. Open Session Agenda Items for Post-Executive Session Action - The Board of Directors will reconvene in

Open Session and take action on (1) the agenda items listed below, (2) any other items on this agenda that were

postponed or tabled until after Executive Session, and (3) any of the Executive Session Agenda items.

10.a. Discuss and take action to declare the construction of an interconnect with the City of Corpus Christi,

Texas including necessary piping, ground water storage tank, tank foundation, pumps and valves to 

provide a reliable source of water to the residents and businesses of the District is an emergency that 

requires the immediate allocation of money to preserve the public health or safety of the residents of the 

District. 

10.b.  Discuss and take action to authorize the District Manager of the Nueces County Water Control and

Improvement District No. 3 to solicit proposals to construct an interconnect with the City of Corpus 

Christi, Texas, including proposals for the necessary piping, ground water storage tank, tank foundation, 

pumps and valves to provide a reliable source of water to the residents and businesses of the District. 

11. Adjournment.

I, the undersigned authority, hereby certify that the above Notice of Meeting of the governing body of the above-named 

political subdivision is a correct copy of the Notice and that I posted the Notice on the bulletin board for public notices in 

the political subdivision’s administrative office located at 501 East Main Avenue, Robstown, Texas, on the 5th day of 

March,  2026 at 3:00 p.m. and on our district’s website www.nueceswater3.com. 

By: ________________________________________ 

Elizabeth Benavides, Administrative Assistant 

to Marcos Alaniz, District Manager 

PUBLIC NOTICE is given pursuant to the Texas Open Meetings Act, V.T.C.A. Government Code Chapter 551 that the Board may elect to  

go into I in to executive session at any time during the above meeting to discuss subjects properly before it when authorized by the provisions of said

Act. 

Act.

http://www.nueceswater3.com/


Regular Meeting of the Board of Directors of Nueces County Water Control and Improvement District #3 
held in their office at 501 East Main Street, Robstown, Texas, on February 9, 2026, at 6:00 p.m. 

Present: 

Ramiro Alejandro, President  Marcos Alaniz, District Manager 
Richard Villarreal, Vice-President Hector Benavidez, Distribution Superintendent 
Joey Rodriguez, Secretary Steve Robledo, Production Superintendent 
Ronnie Salinas, Director  Charlie Zahn, Attorney 
Rene Vela, Director Laura Arce, Finance Coordinator 

Lisa Benavides, Administrative Assistant 

ABSENT:    

Meeting was called to order by President, Ramiro Alejandro at 6:00 p.m. 

1. A motion was made by Director Salinas with a second by Director Villarreal to approve the minutes of
January 12, 2026, Regular Meeting. All voted aye.

2. A motion was made by Director Salinas with a second by Director Villarreal to approve the Accounts
Payable Listing as presented.  All voted aye.

3. Departmental Reports.

Filter Plant – Steve Robledo, Water Production Superintendent
Currently running stages 1, 4, 5 and 6. Stages 2 and 3 are undergoing maintenance.

Water Distribution Operations – Hector Benavidez, Distribution Superintendent
1,100 ft of new 3” waterline is being installed in the 600 to 700 block of Main and Ave B due to

existing 2” waterline deteriorating. 

The project on 624 is progressing, and the pipe has been placed in the casing. 

Financial Statement Reporting: 

2025 Financial Reporting for the Month of:  January 

Catergory Financial 
Statement 

Accounts 
Receivable 

  River Acres Violet Water Supply 

Total Revenues $504,796.00 

Total Expenses $499,216.07 

Revenue over (under) 
Expense 

$5,579.93 

Billed Accounts $418,903.29 

Unpaid Accounts   $30,293.47 

Contracts  $     18,042.06 $22,254.70 

4. A motion was made by Director Salinas with a second by Director Villarreal to Order Elections to be
held May 2, 2026 for the purpose of electing three (3) Board of Directors.  All voted aye.



5. A motion was made by Director Salinas with a second by Director Villarreal to approve water rate
increase per water rate study recommendation by NewGen Strategies & Solutions effective March 15,
2025.  All voted aye.

6. A motion was made by Director Salinas with a second by Director Villarreal to approve Resolution
#180 of Nueces County Water Control and Improvement District #3 and TexStar Acct ending in #1110 and
Acct ending in #0230 water rate increase per water rate study recommendation by NewGen Strategies &
Solutions effective March 15, 2025.  All voted aye.

7. At 6:53 p.m. Mr. Alejandro announced that the Board of Directors would go into Executive Session
Agenda Items - In this executive session the Board of Directors will deliberate or receive legal advice
regarding (1) each of the following matters pursuant to the Section(s) of the Texas Government Code in
parenthesis at the end of such matter, and (2) any other items on today's agenda that the presiding officer
of the meeting has announced will be considered in this executive session (collectively, the "Executive
Session Agenda Items"). The Board of Directors may take action in open session after the executive session
on any of the Executive Session Agenda Items. The Board of Directors will deliberate the purchase,
exchange, lease or value of real property in executive session only if deliberation in an open meeting
would have a detrimental effect on District’s position in negotiations with a third person.

7.a. Receive legal advice from counsel regarding Treated Water Supply Contract between the 
City of Corpus Christi and Nueces County Water Control and Improvement District #3. (§551.071) 

7.b. Receive legal advice from counsel regarding Water Rights Lease Agreement between the 
City of Corpus Christi and Nueces County Water Control and Improvement District #3. (§551.071) 

The Presiding Officer reconvened the meeting into Open Session at 7:54 p.m. 

8. Open Session Agenda Items for Post-Executive Session Action - The Board of Directors will reconvene
in Open Session and take action on (1) the agenda items listed below, (2) any other items on this agenda
that were postponed or tabled until after Executive Session, and (3) any of the Executive Session Agenda
items.

8.a.    A motion passed with 3 ayes: Director Vela, Director Salinas, Director Rodriguez, and 2
nays, Director Villarreal and Director Alejandro, approving a Treated Water Supply Contract Between the 
City of Corpus Christi and Nueces County Water Control and Improvement District #3.  

8.b. A motion passed with 3 ayes: Director Vela, Director Salinas, Director Rodriguez, and 2 
nays, Director Villarreal and Director Alejandro, approving a Water Rights Lease Agreement between the 
City of Corpus Christi and Nueces County Water Control and Improvement District #3.  

8.c.  A motion passed with 3 ayes: Director Vela, Director Salinas, Director Rodriguez, and  2 
nays, Director Villarreal and Director Alejandro, approving Resolution No. 179 - Resolution approving a 
three-year treated water supply contract with the city of Corpus Christi, Texas (city) for the Nueces County 
Water Control and Improvement District No. 3 (District) to receive up to three million gallons per day 
(mgd) as well as interconnection reimbursement up to $1,736,000.00, and approving Water Rights Lease 
Agreement for Five mgd of the District's Water Rights to the City. Motion Passed 

9. A motion was made by Director Vela with a second by Director Rodriguez to adjourn.  All voted aye.

Meeting was adjourned at 8:09 p.m.

Read and approved this ______day of__________________‚ 2026. 



________________________________________ 
President 

ATTEST: 

____________________________ 
Secretary 

Minutes for February 9, 2026 



Special Called Meeting of the Board of Directors of Nueces County Water Control and Improvement 
District #3 held in their office at 501 East Main Street, Robstown, Texas, on February 18, 2026, at 12:00 
p.m.

Present: 

Ramiro Alejandro, President  Marcos Alaniz, District Manager 
Richard Villarreal, Vice-President Hector Benavidez, Distribution Superintendent 
Joey Rodriguez, Secretary Steve Robledo, Production Superintendent 

Charlie Zahn, Attorney 
Laura Arce, Finance Coordinator 
Lisa Benavides, Administrative Assistant 

ABSENT:   Ronnie Salinas, Director and Rene Vela, Director 

Meeting was called to order by President, Ramiro Alejandro at 12:00 p.m. 

1. A motion was made by Director Rodriquez with a second by Director Rodriquez to award a contract
to FORGEW Global, the lowest and best bidder, to construct a 500,000-gallon ground water storage tank.
The motion Passed with Director Villarreal voting nay.

2. A motion was made by Director Rodriguez with a second by Director Villarreal to adjourn.  All vote
aye.

Meeting was adjourned at 12:10 p.m.  

Read and approved this ______day of__________________‚ 2026. 

________________________________________ 
President 

ATTEST: 

____________________________ 
Secretary 

Minutes for February 18, 2026 



Emergency Called Meeting of the Board of Directors of Nueces County Water Control and Improvement 
District #3 held in their office at 501 East Main Street, Robstown, Texas, on March 5, 2026, at 10:00 a.m. 

Present: 

Ramiro Alejandro, President  Marcos Alaniz, District Manager 
Richard Villarreal, Vice-President      Charlie Zahn, Attorney 
Joey Rodriguez, Secretary – 10:07 a.m. arrival Lisa Benavides, Administrative Assistant 
Ronnie Salinas, Director  
Rene Vela, Director – by phone  

ABSENT:    

Meeting was called to order by President, Ramiro Alejandro at 10:05 p.m. 

1. At 10:14 a.m. Mr. Alejandro announced that the Board of Directors would go into Executive Session
Agenda Items - In this executive session the Board of Directors will deliberate or receive legal advice
regarding (1) each of the following matters pursuant to the Section(s) of the Texas Government Code in
parenthesis at the end of such matter, and (2) any other items on today's agenda that the presiding officer
of the meeting has announced will be considered in this executive session (collectively, the "Executive
Session Agenda Items"). The Board of Directors may take action in open session after the executive session
on any of the Executive Session Agenda Items. The Board of Directors will deliberate the purchase,
exchange, lease or value of real property in executive session only if deliberation in an open meeting
would have a detrimental effect on District’s position in negotiations with a third person.

1.a. Receive legal advice from counsel regarding procurement of the infrastructure for the
interconnection between the City of Corpus Christi and Nueces County Water Control and Improvement 
District #3. (§551.071) 

The Presiding Officer reconvened the meeting into Open Session at 10:41 a.m. 

2. Open Session Agenda Items for Post-Executive Session Action - The Board of Directors will reconvene
in Open Session and take action on (1) the agenda items listed below, (2) any other items on this agenda
that were postponed or tabled until after Executive Session, and (3) any of the Executive Session Agenda
items.

2.a. That because of the extended draught in South Texas, and as a result the elevated levels of TDS

(Total dissolved solids) and arsenic in the source water for the Nueces County Water Control and 

Improvement District No. 3, a motion was made by Director Salinas and seconded by Director Rodriquez 

that the construction of an interconnect with the City of Corpus Christi, Texas to provide a reliable source 

of water to the residents, guests and businesses in the certificated area of the District is an emergency that 

requires the immediate appropriation of money to preserve the public health or safety of the residents. All 

voted aye. 

2.b. A motion was made by Director Salinas with a second by Director Villarreal to authorize the
Manager of the Nueces County Water Control and Improvement District No. 3 to solicit proposals to 
construct the infrastructure to be used with the interconnect between the District and the City of Corpus 
Christi, Texas.  All voted aye. 

3. A motion was made by Director Rodriguez with a second by Director Villarreal to adjourn.  All voted
aye.

Meeting was adjourned at 10:47 a.m. 



Read and approved this ______day of__________________‚ 2026. 

________________________________________ 
President 

ATTEST: 

____________________________ 
Secretary 

Minutes for March 5, 2026 















 

 

Steve Robledo 

Water Production Superintendent 

1200 N. Fourth St. 

Robstown, TX 78380 

361.387.1042 

Srobledo@nueceswater3.com 

 

 

 
 

Departmental Report – Filter Plant 

March 2026 

 

1. Communication Tower 

a. Tower was ordered and has been delivered, waiting to be installed.   



Hector Benavidez  

Distribution Superintendent 

1500 Bauer Rd. 

Robstown, TX 78380 

(361) 944-0830

Email: hbenavidez@nueceswater3.com

Departmental Report– Distribution 

March 2026 

1. Tx DOT Project on FM624 – 95% Completed

2. River Acres Water Supply – is running off the new 8” Service Line
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