
 
 

NOTICE OF MEETING 
501 East Main Avenue 
Robstown, Texas 78380 

361-387-4549 
 
 

Notice is hereby given that the Board of Directors of the Nueces County Water Control and Improvement District #3 will 
meet at 6:00 p.m., Thursday, December 11, 2025 at 501 East Main Street, Robstown, Texas in a Regular Meeting to discuss 
the following business: 

 

 
Call meeting to Order  
 
Pledge of Allegiance  
 
Roll Call 
 
Public Comment  
 
Members of the public will have the opportunity to address the Board of Directors during this section on any Agenda Item or any 
subject within its jurisdiction except a matter related to pending litigation. Each speaker should sign in on the Public Comment Sheet 
available at the rear of the Boardroom at least five (5) minutes before commencement of the Board of Directors meeting. Speakers 
should limit their comments to three (3) minutes. The President of the Board may, if he deems it necessary, limit both the number of 
speakers and the time allotted to each speaker. Under the law, the Board of Directors may only take action on items specifically listed 
on the Agenda. Subject matter presented which is not part of the Agenda will be referred to the staff for review and subsequent action. 
At least seven (7) copies of any document to be used by any speaker should be available for distribution. The speaker’s name and, if 
applicable, Agenda Item number should be clearly marked on such documents. 
 
A copy of the Agenda will be available on the District’s web site at  https://nueceswater3.com/  Public access to a recording of the 
telephonic meeting shall be made available upon request to the District Manager. 
 
AGENDA: 
 

1. Approve Minutes of November 13, 2025. 
 

2. Approve Accounts Payable. 
 

3. Discuss Departmental Reports. 
a. Filter Plant-Updates 
b. City Water Operations-Updates 
c. Administration-Updates 

 
4. Approve bid award for the Utility Relocation on TxDOT Line Projects along FM 624. 

 
5. Discuss and take action to approve a donation request from Young Futures. 
 

6. Discuss and take action to adopt an Electronic Monitoring Policy. 
 

7. Executive Session Agenda Items - In this executive session the Board of Directors will deliberate or receive legal advice 
regarding (1) each of the following matters pursuant to the Section(s) of the Texas Government Code in parenthesis at the 
end of such matter, and (2) any other items on today's agenda that the presiding officer of the meeting has announced will 
be considered in this executive session (collectively, the "Executive Session Agenda Items"). The Board of Directors may 
take action in open session after the executive session on any of the Executive Session Agenda Items. The Board of 
Directors will deliberate the purchase, exchange, lease or value of real property in executive session only if deliberation in 
an open meeting would have a detrimental effect on District’s position in negotiations with a third person. 

 
7.a. Evaluate the performance and duties of the District Manager. (§551.074) 
 
 
 
 
 

Audience – Those wishing to speak on an agenda item MUST sign in prior to the meeting to be recognized by the Chair for a 3-minute limit. 

https://nueceswater3.com/


8. Open Session Agenda Items for Post-Executive Session Action - The Board of Directors will reconvene in Open Session 
and take action on (1) the agenda items listed below, (2) any other items on this agenda that were postponed or tabled until 
after Executive Session, and (3) any of the Executive Session Agenda items. 
 
8.a.   Discuss and consider approval of amended employment contract with the District manager. 
 

9. Adjournment. 
 

 

I, the undersigned authority, hereby certify that the above Notice of Meeting of the governing body of the above-named 
political subdivision is a correct copy of the Notice and that I posted the Notice on the bulletin board for public notices in 
the political subdivision’s administrative office located at 501 East Main Avenue, Robstown, Texas, on the 5th day of 
December,  2025 at 1:30 p.m. and on our district’s website www.nueceswater3.com. 

 
 

By: ________________________________________  
Elizabeth Benavides, Administrative Assistant 
to Marcos Alaniz, District Manager 

PUBLIC NOTICE is given pursuant to the Texas Open Meetings Act, V.T.C.A. Government Code Chapter 551 that the Board may elect to  
go into I in to executive session at any time during the above meeting to discuss subjects properly before it when authorized  by the provisions   
Act. 

 

http://www.nueceswater3.com/


Regular Meeting of the Board of Directors of Nueces County Water Control and Improvement District #3 
held in their office at 501 East Main Street, Robstown, Texas, on November 13, 2025, at 6:00 p.m. 
 
Present: 
 
Ramiro Alejandro, President    Marcos Alaniz, District Manager 
Richard Villarreal, Vice-President           Hector Benavidez, Distribution Superintendent 
Joey Rodriguez, Secretary   Steve Robledo, Production Superintendent 
Ronnie Salinas, Director    Charlie Zahn, Attorney 
Rene Vela, Director    Laura Arce, Finance Coordinator 
      Lisa Benavides, Administrative Assistant 
 
ABSENT:   Ronnie Salinas, Director and Joey Rodriguez, Secretary  
   
Meeting was called to order by President, Ramiro Alejandro at 6:00 p.m. 
 
1. A motion was made by Director Villarreal with a second by Director Vela to approve the minutes of 
October 21, 2025, Regular Meeting. All voted aye.  
 
2. A motion was made by Director Villarreal with a second by Director Vela to approve the Accounts 
Payable Listing as presented.  All voted aye. 
 
3. Departmental Reports. 
 

 Filter Plant – Steve Robledo, Water Production Superintendent  
High Service Pump 4 is currently out of service due to a VFD failure. VFD has been ordered from 

Hierholzer Engineering. 
 

Water Distribution Operations – Hector Benavidez, Distribution Superintendent 
Leaks are currently at 17 for the month of November. 

 
Financial Statement Reporting: 

 
2025 Financial Reporting for the Month of:  October  
     
Catergory Financial 

Statement 
Accounts 

Receivable 
       River Acres Violet Water Supply 

Total Revenues $495,394.46    

Total Expenses $469,978.36    

Revenue over (under) 
Expense 

$25,416.10    

     
Billed Accounts  $445,082.90   

Unpaid Accounts    $41,011.33   

Contracts    $     17,352.56 $20,152.85 

 
4. A motion was made by Director Vela with a second by Director Villarreal to take action to approve 
Resolution 177 of Nueces County Water Control & Improvement District #3 and TexPool an Investment 
Service for Public funds. All voted aye. 
 



5. A motion was made by Director Villarreal with a second by Director Vela to approve Employee Holiday 
Bonus. All voted aye. 
 
6. A motion was made by Director Vela with a second by Director Villarreal to adjourn.  All voted aye.   
 

Meeting was adjourned at 6:15 p.m.  
 

Read and approved this ______day of__________________‚ 2025.  
 
 
 
________________________________________ 
President 

 
ATTEST: 
 
____________________________ 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          Minutes for November 13, 2025 















 

 

Steve Robledo 

Water Production Superintendent 

1200 N. Fourth St. 

Robstown, TX 78380 

361.387.1042 

Srobledo@nueceswater3.com 

 

 

 
 

Departmental Report – Filter Plant 

December 2025 

 

1. High Service Pump 4 

a. High Service Pump 4 is back in service after replacement of VFD by Hierholzer 

Engineering.  
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December 9, 2025 
 
 
Ramiro Alejandro, Jr. 
Nueces County WCID No. 3 
501 East Main Street 
Robstown, Texas 78380 
 
 
RE: Nueces County WCID No. 3 
 TXDOT FM 624 Water Line Relocation Project         
 Recommendation of Award        
    
         
Dear Mr. Alejandro: 
 
Bids were received on Friday, November 21, 2025, for the above referenced project. Five 
(5) bids were received, and the results are shown on the attached Bid Tabulation Sheet.  
The lowest responsible bidder on the project is GPM Underground Utilities, Inc., 208 East 
Avenue I, Robstown, Texas 78380 with a Total Base Bid Amount of $ 156,000.00. 
 
Ardurra has reviewed the Contractor’s qualifications and bid documents, and it is our 
recommendation that the District award this project to GPM Underground Utilities, 
Inc.ontractor Name, Inc. in the total amount of $ 156,000.00. 
 
Respectfull, 
Ardurra Group, Inc. 
TBPELS Firm No. F- 10053                  
                   
 
 
______________________ 
Robert M. Viera, P.E. 



BID TABULATION

NCWCID No. 3 ARDURRA
TXDOT FM 624 Water Line Relocation Project 801 NAVIGATION, SUITE 300

CORPUS CHRISTI, TX 78408
Date: PHONE: 361.883.1984

FAX: 361.883.1986

UNIT TOTAL CORRECTED UNIT TOTAL CORRECTED UNIT TOTAL CORRECTED
ITEM QTY UNIT DESCRIPTION PRICE PRICE TOTAL PRICE PRICE TOTAL PRICE PRICE TOTAL

A-1 2 EA 4'' CAP $902.46 $1,804.92 $1,000.00 $2,000.00 $1,100.00 $2,200.00
A-2 2 EA 4'' PRESSURE PLUG $902.46 $1,804.92 $1,000.00 $1,000.00 $2,000.00 $1,100.00 $2,200.00
A-3 245 LF GROUT FILL 4'' WATER LINE $62.45 $15,301.44 $15,300.25 $47.00 $11,515.00 $110.00 $26,950.00
A-4 2 EA 8''CAP $1,422.15 $2,844.30 $1,500.00 $3,000.00 $1,300.00 $2,600.00
A-5 2 EA 8'' PRESSURE PLUG $1,422.15 $2,844.30 $1,500.00 $3,000.00 $1,550.00 $3,100.00
A-6 160 LF GROUT FILL 8'' WATER LINE $119.71 $19,155.00 $19,153.60 $47.00 $7,520.00 $75.00 $12,000.00
A-7 215 LF 8'' PVC C900 WATER LINE $126.41 $27,179.10 $27,178.15 $88.00 $18,920.00 $100.00 $21,500.00
A-8 155 LF 15'' WATER LINE BORE & STEEL CASING $322.10 $49,927.00 $49,925.50 $550.00 $85,250.00 $400.00 $62,000.00
A-9 1 EA 8'' X 8'' TAPPING SLEEVE & VALVE $7,908.21 $7,908.21 $9,816.00 $9,816.00 $8,000.00 $8,000.00

A-10 1 EA 12'' X 8'' TAPPING SLEEVE & VALVE $7,988.96 $7,988.96 $10,500.00 $10,500.00 $9,500.00 $9,500.00
A-11 5 EA 8'' - 90 DEGREE BEND $1,886.61 $9,433.05 $1,513.00 $7,565.00 $4,500.00 $22,500.00
A-12 1 EA 8'' AIR RELEASE VALVE $9,808.80 $9,808.80 $5,483.50 $5,483.50 $3,900.00 $3,900.00

BASE BID SUB TOTAL: PART A SUB-TOTAL: $156,000.00 $155,994.96 $165,569.50 $166,569.50 $176,450.00 $0.00

GPM Underground Utilities, Inc. Prime M & C, Inc.

103 Commerce Road

BASE BID: Part A

Alice, TX 78332

Client Name:
Project Name:

Corpus Christi, TX 78418
1917 Flour Bluff Drive

November 21, 2025

D & M Underground Corp.

Robstown, TX 78380
208 East Ave I 

Prepared by 
Ardurra

Page 1 of 2



BID TABULATION

NCWCID No. 3 ARDURRA
TXDOT FM 624 Water Line Relocation Project 801 NAVIGATION, SUITE 300

CORPUS CHRISTI, TX 78408
Date: PHONE: 361.883.1984

FAX: 361.883.1986

UNIT TOTAL CORRECTED UNIT TOTAL CORRECTED
ITEM QTY UNIT DESCRIPTION PRICE PRICE TOTAL PRICE PRICE TOTAL

A-1 2 EA 4'' CAP $400.00 $800.00 $1,012.50 $2,025.00
A-2 2 EA 4'' PRESSURE PLUG $375.00 $750.00 $1,586.25 $3,172.50
A-3 245 LF GROUT FILL 4'' WATER LINE $70.00 $17,150.00 $35.82 $8,775.90
A-4 2 EA 8''CAP $580.00 $1,160.00 $1,417.50 $2,835.00
A-5 2 EA 8'' PRESSURE PLUG $550.00 $1,100.00 $2,227.50 $4,455.00
A-6 160 LF GROUT FILL 8'' WATER LINE $90.00 $14,400.00 $64.97 $10,395.20
A-7 215 LF 8'' PVC C900 WATER LINE $48.00 $10,320.00 $87.75 $18,866.25
A-8 155 LF 15'' WATER LINE BORE & STEEL CASING $910.00 $141,050.00 $627.10 $97,200.50
A-9 1 EA 8'' X 8'' TAPPING SLEEVE & VALVE $4,900.00 $4,900.00 $9,585.00 $9,585.00

A-10 1 EA 12'' X 8'' TAPPING SLEEVE & VALVE $5,100.00 $5,100.00 $9,585.00 $9,585.00
A-11 5 EA 8'' - 90 DEGREE BEND $650.00 $3,250.00 $2,754.00 $13,770.00
A-12 1 EA 8'' AIR RELEASE VALVE $5,500.00 $5,500.00 $8,842.50 $8,842.50

BASE BID SUB TOTAL: PART A SUB-TOTAL: $205,480.00 $0.00 $189,507.85 $0.00

Robstown, TX 78380 Corpus Christi, TX 78415

BASE BID: Part A

Client Name:
Project Name:

November 21, 2025

Bridges Specialties, Inc. Next Construction, Inc.

4233 RM 624 3306 Heritage Ln

Prepared by 
Ardurra

Page 2 of 2





NUECES COUNTY WATER CONTROL AND IMPROVEMENT DISTICT NO. 3 
 

EMAIL AND EMAIL AND ELECTRONIC MONITORING POLICY 
 

Purpose. The purpose of this policy is to ensure the proper use of Nueces County Water Control 
an Improvement District No. 3‘s (the “District”) electronic system, devices and networks and make 
the users (defined below) aware of what the District deems as acceptable and unacceptable use of 
its email system. This policy also provides for actions in cases of breach or violation of the Policy 
term. 
 
Applicability. This policy applies to the use of the District’s email services by users at the 
District’s offices, as well as remote locations, including but not limited to the users’ homes, 
airports, hotels and customers offices or residences. 
 
All District employees, full-time or part-time, independent contractors, consultants, customers and 
other third parties who have been granted the right to use the District’s email services are defined 
as the users for the purpose of his policy and are required to sign this agreement confirming their 
understanding and acceptance of this policy. 
 
Email Accounts are the Property of the District. All email accounts maintained on the District’s 
email systems are property of the District. The District has the right to read and keep a record of 
any emails that users transmit via the District’s email system. 
 
Email exists for Business Purposes Only. The District allows its email access primarily for 
business purposes. The users may use the District’ email system for personal use only in 
accordance with this policy. 
 
Authorized Personal Email Use. Although the District’ email system is meant only for business 
use, the District allows the reasonable use for personal use only in accordance with this policy.  
 
On average, users are not allowed to send more than the number of emails a day fixed by the 
District. 
 
Unacceptable Use of Email. The following acts shall constitute unacceptable use of email system 
of the District: 
 

(a) Use of the District’s communications systems for personal business or to send chain 
letters; 

(b) Forwarding of the District’s confidential messages to external locations; 
(c) Distributing, disseminating, or storing images, text, or materials that might be 

considered indecent, pornographic, obscene or illegal; 
(d) Distributing, disseminating, or storing images, text, or materials that might be 

considered discriminatory, offensive, or abusive in that the context is a personal attack, 
sexist, or racist, or might be considered harassment; 

(e) Accepting copyrighted information in a way that violates the copyright; 
(f) Breaking the District’s or another organization’s system or unauthorized use of a 

password mailbox; 
(g) Broadcasting unsolicited personal views on social, political, religious, or other non-

business-related matters; 
(h) Using email to operate another business, conduct an external job search, or solicit 

money for personal gain; 



(i) Transmitting unsolicited commercial or advertising material; and, 
(j) Undertaking deliberate activities that waste staff effort or networked resources; 

Introducing any form of computer virus or malware into the corporate network. 
 
Legal Risks Involved.  
 
Email is a business communication tool and the users are obliged to use the tool in a responsible, 
effective and lawful manner. Although by its nature, email seems to be less formal than other 
written communication, similar laws apply. Therefore, it is important that users are aware of the 
following legal risks of email. Both the user and the District can be held liable for: 
 

(a) Sending emails with any libelous, offensive, racist or obscene remarks; 
(b) Forwarding emails with any libelous, offensive, racist or obscene remarks; 
(c) Unlawfully forwarding confidential information of mothers; 
(d) Copyright infringement for unlawfully forwarding or copying messages without 

permission; and, 
(e) Sending an attachment that contains a virus. 

 
The above list does not enumerate all the legal risks involved. However, by following the 
guidelines provided in this Policy, the users can minimize the legal risks involved in the use of 
email. If any user disregards the rules set out in this Email and Electronic Monitoring Policy, the 
District can take corrective action up to and including termination of employment. 
 
Best Practices. The District considers email an important means of communication and recognizes 
the importance of appropriate email content and prompt replies in conveying a professional image 
and delivering good customer service. Therefore, the District institutes the following guidelines 
for users to adhere to: 
 
 Writing Emails. 
 

(a) All email messages sent on District equipment should be professional and appropriate; 
(b) Write well-structured emails and short, descriptive subjects. 
(c) The District’s email style is informal. This means that sentences can be short and to the 

point. However, the use of abbreviations and characters such as smileys is not 
encouraged; 

(d) Signatures must include your name, job title and the District’s name. A disclaimer will 
be added underneath your name and job title (see Disclaimer defined below); 

(e) Use spell check before you send out an email; 
(f) Do not send unnecessary attachments. Compress larger attachments before sending 

them; 
(g) Do not write emails in capitals; 
(h) If you forward emails, state clearly what action you would like the recipient to take; 
(i) Only send emails in which the content could be displayed on a public notice board. If 

they cannot be displayed publicly in their current state, consider rephrasing the email, 
using other means of communication, or protecting information by use of a password; 
and, 

(j) Only mark emails as important if they really are important. 
 
 
 

 



Replying to Emails. 
 

(a) Emails that require a reply should be answered at the earliest possible time;  
(b) Prioritize emails from existing customers and business partners. 

 
Newsgroups. 
 

(a) The users need to request permission from their supervisor before subscribing to a 
newsletter or newsgroup;  

(b) Subscribe to a newsletter or news group only if it directly relates to the nature of your 
job. 

 
Maintenance. 
 

(a) Email passwords should not be given to other people and should be changed 
periodically; 

(b) Email accounts not used for a long period will be deactivated and possibly deleted; 
(c) Do not delete any emails until authorized by your supervisor; 

 
Business Record Retention Policy. Email messages are written business records and are subject 
to the District’s rules and policies relating to retaining and deleting business records as well as 
statutory requirements contained in the Texas Public Information Act, Section 552 of the Texas 
Government Code. 
 
Confidential Information. Avoid sending confidential information by email. Unless authorized 
to do so, the users are prohibited from using email to transmit confidential information to outside 
parties. Users may not access, send, receive, solicit, print, copy, or reply to confidential or 
proprietary information about the District, its employees, customers and other business associates. 
Confidential information includes, but is not limited to: 
 

(a) Customer lists; 
(b) Credit card numbers; 
(c) Social Security numbers; 
(d) Employee performance reviews; 
(e) Salary details; 
(f) Trade secrets; 
(g) Passwords; and, 
(h) Any other information that could embarrass the District and its associates if the 

information were disclose tom the public. 
 
Disclaimer. The following disclaimer shall be added to each outgoing email: 
 
The email and any files transmitted with it are confidential and intended solely for the use of the 
individual or entity to which they are addressed. If you have received this in error, please notify 
the system manager. Please note that any views or opinions presented in this email are solely those 
of the author and do not necessarily represent those of the District. Finally, the recipient should 
check this email and any attachment for the presence of viruses. The District accepts no liability 
for any damage caused by any viruses transmitted by this email. 
 
 



System Monitoring. Email messages created and transmitted via the District’s email system are 
the property of the District. The District reserves the right to monitor all emails transmitted via the 
District’s email system, devices or network. Employes have no reasonable expectation of privacy 
when it comes to business and personal use of the District’s email system. 
 
Violations and Sanctions. If an employee is found to violate any of the Email and Electronic 
Monitoring Policy rules, the District could take disciplinary action up to and including termination 
of employment. The actual penalty applied will depend on factors such as seriousness of the 
breach, the employee’s disciplinary record, and any other factors the District deem necessary to 
consider. If an employee witnesses Email and Electronic Monitoring Policy abuse, they are 
required to report the incident immediately to the District Manager by phone at 361-563-6167. 
 
Amendment of Policy. The District reserves the right to amend this Policy at its discretion. In 
case of amendments, users will be informed appropriately. 
 
Questions. If you have any question or comments about his Email Policy, please contact the 
District Manager. If you do not have any questions, the District presumes that you understand and 
are aware of the rules and guidelines in this Email Policy and will adhere to them. 

 
 
 
 
 

NUECES COUNTY WATER CONTROL AND IMPROVEMENT DISTICT NO. 3 
EMAIL AND EMAIL AND ELECTRONIC MONITORING POLICY 

EMPLOYEE CONFIRMATION AND ACCEPTANCE 
 
 

I, _______________________________ acknowledge and confirm receipt of the Nueces County 
Water Control an Improvement District No. 3’s Email and Electronic Monitoring Policy and 
confirm that I have read, understand, accept and agree to comply said policy. 
 
 
_______________________________________ 
Employee Name Printed 
 
 
_______________________________________ 
Employee Signature 
 
 
Date: __________________________________ 
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