Regular Meeting of the Board of Directors of Nueces County Water Control and Improvement District #3
held in their office at 501 East Main Street, Robstown, Texas, on November 13, 2025, at 6:00 p.m.

Present:

Ramiro Alejandro, President Marcos Alaniz, District Manager

Richard Villarreal, Vice-President Hector Benavidez, Distribution Superintendent
joey-Redriguez-Secretary Steve Robledo, Production Superintendent
Ronnie-Salinas; Director Charlie Zahn, Attorney

Rene Vela, Director Laura Arce, Finance Coordinator

Lisa Benavides, Administrative Assistant
ABSENT: Ronnie Salinas, Director and Joey Rodriguez, Secretary
Meeting was called to order by President, Ramiro Alejandro at 6:00 p.m.

1. A motion was made by Director Villarreal with a second by Director Vela to approve the minutes of
October 21, 2025, Regular Meeting. All voted aye.

2. A motion was made by Director Villarreal with a second by Director Vela to approve the Accounts
Payable Listing as presented. All voted aye.

3. Departmental Reports.
Filter Plant — Steve Robledo, Water Production Superintendent
High Service Pump 4 is currently out of service due to a VFD failure. VFD has been ordered from

Hierholzer Engineering.

Water Distribution Operations — Hector Benavidez, Distribution Superintendent
Leaks are currently at 17 for the month of November.

Financial Statement Reporting:

2025 Financial Reporting for the Month of: October
Catergory Financial Accounts River Acres Violet Water Supply
Statement Receivable
Total Revenues $495,394.46
Total Expenses $469,978.36
Revenue over (under) $25,416.10
Expense
Billed Accounts $445,082.90
Unpaid Accounts $41,011.33
Contracts S 17,352.56 $20,152.85

4. A motion was made by Director Vela with a second by Director Villarreal to take action to approve
Resolution 177 of Nueces County Water Control & Improvement District #3 and TexPool an Investment
Service for Public funds. All voted aye.



5. A motion was made by Director Villarreal with a second by Director Vela to approve Employee Holiday
Bonus. All voted aye.

6. A motion was made by Director Vela with a second by Director Villarreal to adjourn. All voted aye.

Meeting was adjourned at 6:15 p.m.
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Minutes for November 13, 2025



