


2. Next Staff Development Day will be on February 20, 2023 (President's Day). Offices will
all close to the public for the holiday, but all employees will be onsite.

3. Administrative staff will do the End of Year close for Accounts Receivable and Accounts
Payable to begin the 2022 audit cycle.

4. The server migrations for both the lncode software and phone system upgrades have
been successfully completed. The next upgrade will be to the meter reading software and
that will be done sometime in February.

4. Presentation of Financial and Budgetary Workshop. - conducted prior to regular meeting.

5. A motion was by Director Rodriguez with a second by Director Villarreal to approve Budget for Fiscal 
Year ending January 31, 2024. All voted Aye.

6. A motion was made by Director Rodriguez with a second by Director Villarreal to approve Employees 
Cost of Living Increase. All voted Aye. 3% increase, first pay period, February, 2023.

7. A motion was made by Director Vela with a second by Director Villarreal to approve the engagement 
letter from Ernest R. Garza & Company P.C., CPA's for the audit for Fiscal Year Ending January 31, 2024.
All voted aye. 

8. A motion was made by Director Rodriguez with a second by Director Villarreal to enter Executive
Session. All voted Aye. The time is 11:20 a.m. 

9. Motion was made by Director Rodriguez with a second by Director Villarreal for the Board of Directors
to Reconvene into Regular Session at 11:39 a.m. All voted Aye.

10. A motion was made by Director Rodriguez with a second by Director Vela to adjourn. All voted aye.

Meeting was adjourned at 11:39 a.m. 

Read and approved this _d__day of A"J �/. 2023. 
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ATTEST: 
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President 

Minutes for January 28, 2023 


